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B Y  A L L A N  J O H N S O N

      hen you first walk into Flagship Insurance 
on First Avenue in downtown Shakopee, your initial 
thought might be, “Oh, I’ve made a mistake; this is a 
coffee shop.” No worries. You’re in the right place. 

The look is intentional. 
The Flagship Insurance building was built in the 

1880s. It’s your classic brick storefront building in a 
19th century downtown—a world away from a beige 
suburban office park and unlike any insurance office 
you are likely to have experienced.

It’s all part of Nick Kuchenbecker’s and Jennifer 
Sherman Stratton’s vision: a large, open layout—with 
open work spaces lining the walls and exposed brick, 
ductwork and pipes, with rustic wood accents.

To your right of the entrance there are a few 
comfy chairs in a welcoming space perfect for visiting 
with a client or a colleague, or for enjoying a coffee 
while reading—or even people-watching at passersby 
along First Avenue. 

And now to your left, hanging from the ceiling 
are two clear plastic bubble chairs. Are they from the 
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Flagship Insurance Owners, Jennifer Sherman Stratton, Chief Executive Officer
and Nick Kuchenbecker, VP of Sales, in the lobby of their Shakopee location.
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future? Or the past? On the wall behind them are  
two large acrylic paintings of Prince by a local artist. 

Yes. This is an insurance office.
There’s a lot to take in, yet it’s also a simple,  

tastefully-designed room.  
You may notice the lack of receptionist or even a  

reception desk. The space itself receives you.  As it 
draws you in toward the center of the room, you  
can’t help but notice the anchor holding the whole 
thing together: the collaboration table.

The collaboration table
“We wanted the collaboration table to be a place 

where, like the name suggests, people would meet 
to collaborate. We put it in the middle of the room 
purposefully,” Nick says of the 3,000 lb. concrete top 
counter running lengthwise in the center of the room. 
The urge to pull up one of the stools and collaborate  
is undeniable.

The collaboration table has a broader meaning 
than the name first suggests. Though the building is  
designed as a home base for the Flagship Insurance 
team, it’s also home to The Social Exchange, a  
collaborative space collective run by Lucy Stange. 

Nick met Lucy while buying funky furniture for 
the space on Facebook Marketplace. They immediately  
hit it off. Turns out Lucy had a similar vision.

Common goals
Both Flagship Insurance and The Social Exchange 

had the same idea. Create a flexible space where people 
can come and go. Need to drop in to meet a client? The 
door’s open. Want to park yourself in front of a screen 
for a week and get some serious work done?  Plug  
in and go.  Each workspace is equipped with dual 
monitors.

With an increasing number of people working  
remotely, there is less and less need for full-time office 
space. Yet, getting out of the house and meeting people 
in the real world is an essential element to fostering 
business relationships. 

The Flagship Insurance building doesn’t just offer 
a place for sales staff and Social Exchange members, 
it’s also a venue for small local after hour and weekend 
events. The space is very flexible. The more this  
concept sinks in, the more it makes sense.

 
evolving business

Shakopee is Flagship’s second location. The  
original office was opened in 1942 in Winsted, where  
it was connected to a bank in its early years. In 1988  
Jennifer’s dad, Dave Sherman, bought it. Jennifer  
started working for her dad in 1998. After trying out 
every line, she gravitated toward Group Insurance. 

Jennifer bought Flagship in 2012 and later part-
nered with Nick, who is co-owner and VP of Sales. 
Nick is more of the big picture visionary, and Jennifer 
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is the details person. Together they make a great team. 
Since partnering, the business has grown significantly.  
Broker partnerships alone have gone from 10 to 40. 

Jennifer and Nick invested in technology and  
marketing materials and resources as well. Doing  
so advantages everyone involved: employees,  
clients, and brokers. 

Open by nature
The open office design is a natural extension of 

the way Jennifer and Nick think. Their openness with 

clients and staff is demonstrative. Before buying and 
renovating the Shakopee building, they completely 
re-did the Winsted office; blowing out the walls and 
making it an open office environment. It was quite a 
change from the previous design. The team loves it. 

Stop in some time and take a look. And don’t be  
surprised to see a staff member’s dog or baby  
hanging around. This is just the way the culture  
is—collaborative, positive, welcoming.

And open.

ABOVE: Jennifer and Nick 
taking a moment to relax in 
their bubble chairs. LEFT: 
Highlights of the many work 
spaces throughout the office.


